
 

 

 
 

 

 

 

 

 

 

 

 SYSTEMS DEPLOYMENT 
 

 
Challenge 

Upgrade or replacement projects can be extremely complex and of large effort. The 
complexity is often increased due to the need to identify and retrofit the local, site-specific 
customizations back into the new version of the software, the integration into several 3rd 
party and legacy systems, and end user business processes that span multiple applications.   
 

Rising to the Challenge 

Employing multi-skilled teams that follow a proven method and are tightly managed by 
industry professionals help to ensure the most rapid and efficient project deployment 
success.  
 

How we Assist  

IS Options’ consultants have been deeply involved in projects of this nature, and are 
experts in the design, setup and management of major programmes and projects.  

By working closely in a partnership mode with our clients we gain a thorough 
understanding of their business issues and objectives before we set about designing the 
most appropriate programme to ensure the most seamless delivery of their desired 
solutions.  
We can deploy a team of experts to bridge the gap between your available resources, 
solution needs and vendors, to ensure the successful, quality and efficient deployment of the 
chosen solution.  

 
Benefits  

IS Options adopts a project management approach to services delivered which result in 
benefits, such as:  
 Improving return on investment.  

 Release internal resource to focus on business as usual.  

 Reduction of risk.  

 Quality and timely delivery.  

 On demand solution teams with international reach with multi-lingual resources.  

 The highest levels of deployment experience.  
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